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联想控股：
发奖的艺术在考核上跳舞

!#

ZARA：管理纠结“快时尚”

!$

隆力奇的揭短管理

!$

敢对大客户说“不”

!%

西腾诀窍 经营就要“背道而驰”

!&

沪江网贴心的“软福利”
带着孩子去上班

'&

揭秘全球供应链管理的三大法则

'#

管理模式的较量
美日汽车巨头变迁的启示

!

"#$!#'!#)/),*#

"

%&'"01%%#)0,&-

#

()*#-,2#

$

+,-$%&)3#!

87>8@ >A ./ BCD

,- $* .

EF@ GHAGI

J 77;C KJ B>8>C

LM5NOP QR5ST UV5WTX

0 G H I . A J

.

/

.

/

.

/

KLM2 N1OPQRSTUVW(XY

!

012 &43456789

n¿!À#Á)ÂÃ*Ä`ÅÆ

Ç~n¿ÈÉÊ)ÂË*ÌÍÎrÏ+ÐÑÒ

În¿ÓÔEÕÖÀ#=bÆ�×©ØÙÚÛÁ

)ÂË*EÜ_!ÝÞRSßàÁá)ÂË*âã!Ä`

RBä6ÅÆå�]Ê, &æçè$

!"#$ %&'"

!"#$%&' ' ()*)+"("*,

"#$% %&'()*+ ,&(-.(

!

!"#$

!"#

%&'()*+,-./012*34

56789*:;<=>?*@ABC*D

E5FGHIJ '(KLMNOPQRST

UVWXLYZ[\]^J _`aMNRb

cdeafPQ:ghijklma4-n

opqrs ! (tuv]FJ wxRyz

{|fMN}?5~����R����

�DERa����A[��� w����

MNR��fPQ�P���Ci|��

�9RJ ����aM�� ¡+,-.¢

£EC|FV¤�¥¦a MN��q|F

V§f¨¤�¥¦©ª« �¬O­N:®

�¯R¥¦J

°±²³´ "##$ (µ¶·±¸¹º»

¼½¾�a¿N¢ÀÁÂÃÄ¡¤�¥¦«

�ÄÅ[y¡¤�¥¦� �¡wÆÇRÈ

ÉÊË¢|Ì±¸¹º¤�ÍJ

%&'(afhP/ÎÏÐR0Ñha

ÒÓ|©Ôv« p�va {|ÕÖ×ØÙ

Úa iÛhP���hPÜÝÞµ5ßà

Rcá�"â� ãäF,åaMN�[��

æçèéa Fêcëì�íâhP��D

ERyza îï� ðºhP���P�

ñò��¾óRôõ� öfMNO %&«+

÷«øÚù«^úûP��ü:®�¯aM

Ný�þÿa Y�!"� wG��#$%

&«�z»'a�()EC¤�¥¦� '(

Ka­N�(�*+,MN-f./aöf

YÀÁ01MN5a 2ÆC�(�|3û

Wâ4� fOwG¥¦567R0ÑhaM

NÛ­NR¸8�9:�5î;R ð�

¢M<=aF>¤�R¥¦ac?o^>@

AaF|BÝ»¼R«?�CD9RpEa

F|[GHlg�R4I,¨a ^|c�

¤�RJK� !ZM "# [$

f&LMNRÌ"#'' OPEQRÍCa

STTUV«WX-Y«]Z[ó«+ù\

]^û_`EQaE0qbcÌ"#'' OP

dleEQÍ� �hBÝ5ÌFfUVRE

QghÍ RSTTijEº5klOPR

 �a ml��ÀÁÂÃSTTÏÐR/

n� opaÌFfUVÍ|�ÄqºEQyr

Rst

\]^_0`ab,cd(efgh

��uvpEOEQRwxIÀyz

{|a}y~��ÛkEQpER��aª

�y°�� X�aF�Ð����;a��

ºÌ����Í������;a��ºÌ�

��Í«Ì��2Í�ÌSTTÍ ��¢|c�

���f^UV;a°�B���ÐÌST

TÍEQ�

STTRg�ê���a��ÌqhP

%�UVaBhP]FEQÍR<�a Ã

k¡¢UVg�aê��k~�£¤a¥9

¦Ýb§R¨�ÛEQR �� f©¤ª

«R;¬aÌSTTUVaUVSTTÍw­

®¯°,pE`�EQ`m��wxÐ

)a ±EUVûkSTTa ~��²³´

µaf��UV;Ê¶·¸STTaw¢¹

º»yr�

\]^_i`abjklmn.jk56

EQ|¼½¾¿Rix¤a EQ|À

�ÁxÂR� 4Ãéj«ÄÜÅjY|ÆÇ

ÈcR� EQÉ9�(ÊvWÂRË©Ì

Í��ÎaÏÐ�ÑÒÓ�

K"a STTRÔÓÝ8�ÑÕÓ®

¯yz{|a ÖE�a �k� ¡×�Ø

½� STTREQ¼½�ÙÚÛÜ<yÝ

�f~��RÞ´hßya EQCD9E

(à�� �áauv*Ê¶OÖâx"B|

O/zPÂãRä7{|a ��ålæç

�âaèéEQ��9aßêFë�Þì5

EQ_`Û�

�"a STTíµdEÏîèEQï

éR¸8aðñ�Ì�èòó�ôõÍadp

EfÍSTTÍ�REQ¼½óamö÷~

��¶ø� �� ùúûÁaÅÅR;óQ

ÌSTTÍ y¡PQbcf^UVRü`

°�

\]^_o`

abpqr7(Bsst.uvw

EQBda Éý|þÿEQc!(B

Ý¼½Rd[9Rg¡a "#0¯Ô«ý

q«P�$%���ÉÓBda&'EQ(

)9�

öfR�â|*�EQ¢*���

9a EQ+y¡��u,Rbc)-�(

.2/aÏ¬|�âBdR09-1� ST

TUVRyr§|ïéf01EQïnR

2/CaÉöUVEQghR�

%xy$

z{\|

}~.O��T

!���

%&'()*+,-./01234!

56789:;<)<=(*! >?@AB

CDEF;<

!

G6HI;<JKLMN)

O+PQ!RSTGDHI5U!VW;<1

2X'(YZ12)[\" ]^_57`a

b!cDd6*+,-)ef1)g_"

*+,-650hi)jk! lmno

pq7*+rs

!

*+PQXtu

!

*+9

eXvw

!

*+xyXz{|})~���

rJ��"��'(�O|}�r!CD��

D

"

��,-D

#

�o|})����!��*

+,-��_��)�������! ��

��!�c�.��"

*+9e6W_'(),-M��!�

� �*+9e!¡*+9e�����!¢

D£.!*+9emO�¤¥¦#

&������

§¨6©ªJ��«;9

*q¬)­z"�§¨!®�¯°±²9*m

O)=³"

'������

9*�´µ!®¶���

�!�·¸�" 9*�´!�¹�°º�»v

¼<=«;)½V¾¿! ]^À¶ÁÂÃÄ

)c�"9*)´µÅÆÇ#ÈOÉ©)9e

2Ê

!

ÈO´Ë£½)9eÌ¬

!

ÈO´µ)

9eq¬XÍÎ]´µ)�ÏÐ&ÑÒ"

(�����.���

[ÓÔÕ<)9Ö!

×�ØÙÚ9ÖD)$�\bÔ% �& �\

bÔÛ[�Ü�ÝÞÚ9ÖD)Vß<=�

W

"

à*'°S'ámÅ

$

!â�O¯°v¼½V

¾¿"N\bÔ

%

ãbÔ)bÔ

$

[�\bÔ=

ä)9ÖÖå!�mæçèéê"

)��������

9*)ëìm[í«

§î! |6Hï9*ðñ)òÈóô" |}

õ!5&�!¯öTÚ9eDÝÞè÷)øù

Júù'ûüJýü!þ]T9eà*ÿ)«

!\!"!#$HI% 

!

â¯öT9eà*

�ÿ)«f&'3!()b " *5&�!À

O+�,-9*�¯°äW)./öÐ00

12!öHï9e)§¨X3-"

*��������

?49*)ë�!m5

4<=à*)67'ÿ8!O9OF!O:O

;!|09F':;�¹X<=>BÛ?j!

]^À�ØQ�<@' AAÒ&�·BCD

EÛ?j!|}!F°GH9*)½I1)"

!&'()*+

,-./0123

!��� !"#$

�â23��4)R5u(6*37

àR8¼a9±EÌ̂ :8Íy¡k;¾Ra

B<»P=>Û?�@á=pR\ÍaÌ̂

:8Í%AB�7R@á�CD.REFY

GF5H�

�F?�I8¥¦JKLm((Ó`)±

¾KRPQ�CMÚ÷Ìº@á¥¦aNf

w>�Ì7µOÍ×{BPEmEQRù¥

¦R�­mST�

Ì@á¥¦mAqµ)ÉýR�za�

¡I8¥¦ml@ác´i|UVR� ÍL

m(ÛW�XY��

��Ì̂ :8Í@ác´�@á8.p

q&Zimöaã[u\RÏ*à� ]5F

�I8¥¦h^�P=>QM¿_`)8

�@ác´VS*aáahPI8�© "*'*

(RFbc¯YPdaø�<ÜÛ6P�e

=úfû�!RCDa^�I8¥¦f@á

RUVc´ß|gº "+,�

½EhiR|a*�|±×Ø^å{|

��^åa?�Ì7µOÍ.fRjkiÀÁ

Gl7¨mn�

"*'' ( '" o '- LaP=>bpqrs

daP=>Ðt'Û?�fáeu=ÀIf

á�CO�<vwê"xyat'fá�C

z{EF|n�

"#$%!&'()*+,-.

/0112!"3456 789:

!"# $

%&'()*

+,-./0&

12,%34567)8

.9:;<)=>?@

3ABCDE

F)GHIJK

03-9'(

)LMN


