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他们风风火火来到一家公司，

关掉了一个部门或管理了一桩收购，然

后又风风火火地离开了，他们就是目前流

行于欧美，并刚刚开始在国内出现的临时高

管。不过企业雇佣临时高管的时候，往往是企

业的压力达到顶点的时候，因此对于临时

高管来说，硬性与软性的技能都同样重

要。那么，临时高管到底需要具备哪

些条件？让我们来揭开他们

的神秘面纱。

!"##!"#$%!&

“菜鸟”
012

EFG?HBCIJKLM

G?:;NO $%&'( PQRS

TUVWXYZ $%&'( PQ[\

) ]\V ^_,Z`Zab-c

;45R-de fgWhZRP

QMijklmnoPQpqV

'jkrstuvwxypz

Re

JKL{|}~�,ZRfk

PQMjk��pzRPQV�

Rc;45��y�\e�JKL

��PQV ��\xyR���

�V��~8p\j�v���e

,Z�c;45XY�-\V�

,Z`Zj���� j����

��WV���c;45��WR

���eJKL{|Vajg G

?RU¡�S¢-EFG?e~�

£¤¥¦§�¨©9ª«e�£h

¤U¬­Z¨©w®¯¥e�JK

L°±²V Z³´µ"¶·¸¹

ºR»¼½V ¾¿EFG?ÀÁ

ÂÃ¤��D

~ÄÅÀÆ¾¿�£Ç+j

�ÈÉÊqËORÌÍV �£Î

ÀÆ�ÏÐÑRÒÓV ÎÀÆÔ

Õµ"DhÆ¶�£Ö�×ØVÄ

ÅwRj¸ÔÙÚÛÎÜÝÞß

àe �

áâEFG?zãV ä¤`

åRæçèéM�ê�µëRì

$e í¥ÄÅ¾¿EFG?RF

îV ïïMÄÅRðñòóôõ

RFîVö÷áâEFG?zãV

øtæÁÎMùúµëRe

EFG?MZÄÅR¥ûü

ýþÿój�!©wRV W"#

$�%&V"#Á'()�V*p

+,R-.e

!" # #$ %&' ! ()

*+,-./012.345

67%&' ! 89:;<=

>?@AB!CDEFGHIJ

KLMNOP QRS$.34T

U $% VWXYLMNO? @A

3Z[\]^_`9abcd

ef7ghP ijkl$mnA

oUpqrsItu$v;<w

xyz{7P

|}$ ^12 ! 8:~9

:I�����i��$�

&%%' " () #9:I����

&**+ " ,, #9:I���P �

�?.34�i������q

9:?����%&'56;<

I������P���q9:

I��� ^¡¢£¤�¥¦/

+bcd§¨©?ª}«q¬©

­���q^2¬®¯9:I

©°?±²³mn´^U���

qIZµ¶KP ·

vd¸¹º$ »��qK¼

½¾R¿Zµ®ÀÁÂ ÃÄÅd

ÆÇÈÂ ÉÊWbË®ÀÁÌ²

³?ÍÎÏÐ9:\ÑÒ�Ó9»

��qIÔÕÖ¥? @Î×ØÙ

ÚÅÛÜ? ÍÝ^½¾Þßà9

®áâ9:I°Sãä�nåÒ

开启
345678

"] -. æIçèéA±%

&'·��êëìíIîïÒ X

ð±/. �·oñI12±òóô·

ô¹dõ?çèéö÷ÃøoÔ

^ùúIK}?ûUàüI±ý

þÿ!·Ò "#$a¥ 0 %&'

()?%&'I*+¤xð,-

�./0Ò

çèé12345À6ý

�/78I9¤:WX?;A<

8%&'����I=f>??

@A��I,2BCDEFGx

HINÒ @^JK?çèéIL

M1NOÝIAí4/P1!23

4567Q? í4/R!÷A6ýI

xHSà?TtuUìÒ

VÁyxHWXYZI±+

[\]·É^_%&'i`aI

b°Ò

çèé©cT^def%

&'g±¥hijk·9lmnÒ

^con?%&'SÁpSI+

¾d¸q®49krÉ�se

fij?ct®uvn ±̀¥h·

I®wxy�TI±ij·z{

À%&'I|à|úÒ

$%&'()********

/0123iº456â

*+++ ]V4<�â78V9½:

;<=/01:;>? 14

@,-./ !0'1A9 2343 BCGD

:;e% *+++ ] ) EVajk/

01:;F?GH78 !45 I

JKrLwJVMÅ�NOÆF

P5�RYQRS9wTËS

R:U:;VW\XYZ;U

[1FP\]9^r_`Rab

9cde e�V/01:;>?

fg�h781 di1 �¬1j

k1lm118¶nopq��

ZÅKRGrZs1 &tue

*+6+ ]V /01M6v:;�

�wxyoV zÙ{|Xòó

7+ ke

8 E 6) }V Æ~~�:U

wr�U���Rrs>�:;

?RPQ/01âdi���

ýy�v\MÅ��e�ýyz

��/01FP��RYQR

SV��p��,�FPÚRr

s�GD>���e+,-./0

! 12

�} 89: ~"��In¼?×G

4;< ���"� $* æ?V�i}±�

��d·��I�q�^Ù����

�å���K�o��?g����

S 4;< I��dÒ

两大
9:;

$ # ,$ Y?89: ��n�"�

�Ò ^ª = ��?¤VdIñY�É

±���d·IDnpñO¥Iz{�

4;< ����"� $* æÒQ���?

89: IÔ8 4;< �4^ªx� ¡

8¢Ò ���ßSI¡8¢�É 89:

I£¤pñ�¥z{�� A4¡¦

§¨Ù���£¤?©Aª«¤V�

�I��x¥Ò

g¹Kno?ÃZI¬­®4É

���dpñ®¥z{Ò¯Z°±�

²³´�µ�g2[¶·7�8

4;<?@ 89: ¸i¹ÿâºI¬[�

�dÒ|}<8Ã»¼½¾I 89: *

¿½3ÀÁÂ Ã́ÄÅ5�Æ¾[\

mZÇÈÉÊÂËÌ�yÍðA��

�IÎ�7ÏdÒ ÐÑidÍð 89:

Þä½3Ä�ÂÉÒ�ÕÌA9Óÿ

��d?@ÔÕÖÍðc��E×I

ØÙÚÛÒÜ·U 89: IÝ`��Þ

ß2à¼>?�ÊÂÌÉáâ©�±c

ã�äiªåDnIæçÒ 89: Ô^

I²³Aè�d®Ý?�®A®!Ò ·

或诞生
<=>"#$

ÄÅ5Ô" =- æ? @A 89: I

*¿q¾? ª}©é^êsÆ¾[

\? �¢÷^Ùð 89: �ënIq

¾ÒXð^ 89: ìí -* "Iêî?ï

ððñ$ 89: Ùòóâ7±ôõö

�FÀ7���I÷øÒ Vù -+ ú

ûüIqýtþF 89: F×5ì£

¤ÿ!q¾?q"ax#�qI 4;<

$%7Oð�&IH'Ò R(��×

o?ÄÅ5)�Ùð 89: *+9ÎÁ

,- 4;<Ò 89: t�ðªÙð.,-

êsI�¥R/I�q?012]�

êsI~?34Ò

x8±�õöÿ!Ö5Ô86Ë

7Û�� :>5?@ABC?3DEFAC?F@ â8d

I¢ÈÉ9�:¹º? ^;ý±�õ

ö�?ÄÅ5¯ç<v[\=Ü 89:

Ù���F>Iz{?g�?37¤

@ënIÿ!ÖÒ A���F>BC

oDEe?q<ÿ!ÖÐFGYHI

Ì^J¦HIx?ïtKçñ$cã

LMâN?qEFÙòÒ±ïOöRP

ac6ÖÒ ���ÍQR?@ï¸É

SµçLIxTfUFÍ¯Ò ·

丹尼尔斯
?@AB

=$ æIÊÂËÌVq�W7Ó

X 89:Ò cIY*aÄÅ5Z[?ä

i*¿�Æ¾[\IWX^\?�"

©^]ý<8ëníÁÒ cÔ^@A

89: IóVÆ¾[\? v[\ð 89:

^_7` $.GI;ÐÒcA¤ÿab

�cIZµ¢?V-®dÄÅ5��

��efg�Ò±c®hij)æk

ÙWXÒ ·û2:~l��� 8H4 Ô

ÕÖÀíÈÉmÌ©Ò

&%%= "? A����Æ¾q¾

Ônðÿ!�op�¥[\�?ÊÂ

ËÌ�q�rZ�¢Ò c¾s7tu

ÿÊW?q�WXvwÀxyÌÙ�

ÚÛISz?×;C!ª{?5|â

}Òª~ñ$ 89: ÙòÉ�7�LÉ

�Ò ®­?[ÔÊWtÉcI��¹

º®�Ò 89: W4��m���É�

Áâ©�±�ã��`�^cã�¢

)A¤Vt�Ò ·

����7������Í¥

�y9©nM�U 89: >?4É!

�i�¶0It�Ò ���÷^�

89: g���¥����+v¦ð

¤�Æ¾��ä��Ò c &%%= "o

¿7 D4 q¾? qª�7½� &=% ú

ûüI;ýÒ VÐÑ�n73yIâ

}?@��¸ab� Ò ¯Z¡â�

�B­ 89: 8¢Im*+�Ã?@­

r + "KI*¿��£¸]ð°±

�¤¥¦I¤§Ò

¨© 89: >?4^!� = "¬

ÚªÓ«q¾��?©A¡¦BCÙ

�?×b¨¬SIâ}?>?4�®

­N®rÄÅ5�ÊÂËÌód1

I8P¤dÒ >?4÷^ðcã5ì

7t�®éI¯°±²? }5A?c

ã¡¦^��WX - "Ò

CDEFG

@H

IJKLM

增补战略投资方代表，同意副
总裁东嘉生卸任

! 34

¡2[³´ÛpðµÛ¶·

�? ¸¹º~»¬[tª¼½Ö

¾­ÒS¿?÷^¸¹º~»8í

,, "IÃZ]ÀñÁ8¼½¾Ò

aªÂx? ¸¹º~»FÃ�>

?4UÄ? £¤âX8ÅIÃZ

×Gq[ÛÆÇ�G¡ÓÐÒ

¸¹º~»��i I�>

Èº?ð¸¹º~»WX0­ ,%

"?)8>?5¼½¾ = "I]À

ñ? �®�<8¸¹º~»¼½

¾Ií¾Ò

Âx? ¸¹º~»>?45

ÿUÉÊ5Ë³Ì5ì4Íð>?

è�dÎ 5ÿÏ2Ððî%>?

è�dÒ ¸¹º~»©F>�Ñ

n $ ÿ>?5& ÿî%>?5, ÿ

>?�I>?4ÒÓ? UÄð>

? ,, d5î%>? I d5>?� ,

dÒ

S¸¹º~»¶K§¨?y

��5ÿIè�dÔáâGHR

S?JÕÖ×Ø5WX^*×GÙ

úÚÛt�æw×8íAnåÒ

¯Z��Id�8Ü�^#

Ý¸¹º~»9 &' Þ8]¥4

P&%,% ""4Q1oß?@��>

?4I±àá·]]AxK²³Ò

?â9?GãU>?äî%>

?�ÁUÄ? ��eÐ¸¹º~

»>?4�dIÙåOÜHæÒ

S7ç? y¸¹º~»>?

45ÿð��>?è�dIUÉ

Ê5Ë³Ì5ì4Í?Ôn`r"

ÝÉ¸¹º~»è88]¸¹º

2àef£¤7ÛIÓ���Ò

J1? UÉÊAäi¸¹º

2à =J8åIéý2iÛ�^

_Zµ1NI¼½^µÎ Ë³Ì

êA1ëpqI>?½^µÒ |

}? 1ëpqìmIë|Iíä

i¸¹º2à ,=JI8åÒ

^q[on?UÉÊ5Ë³Ì

|}÷^A¸¹º2àI>??

eÐï��I>?4yoXîµ

Ùï? �ì4Í×G�î%>?

I8Üê3æðiNñÒ

S¿? ì4ÍÔ8Ê12�

Iòóô¹? v�qÂôäi¸

¹º2à ,=JI8åÒ` ,++= "

ùª�)812dõ¥4Õö5

÷¸ñsÖIÏ2Ð? A12À

ø5���5HùH�úçSpÌ

û�¥¦9:��Iî%>?Ò

ÛüÈº?r"Ý?¸¹º~

»rÐ7£¤âX8ÅÒ Jý�

�¸¹º2àÑþ¤8]¸¹º

]9��? a1ëpqìmIë

|Ií5Ê12�52Z1Nÿ!

�Û"#Ò�ÛkÙ�?¸¹º]

9��51ëpq5Ê12��2

Z1N? Ô$%¸¹º2à½8

�I $=J5,=J5,=J� =JÒ

+qÇ�¹º? ¸¹º~»

IÛ�ÓÙ5 Zµ&ª¼0Ýü

'i�?Að7Q'�q�Lç?

g�¬(~»ê`)SÁÒ

?â9? ¸¹º~»ª*É

ÃZ&Iøóqa�iÒ

!""##$%&'!()*+$,-.

R(+���®r7¤ÿën

IÃZ? q"^,ÀºAIõ-�

ôd�}? ./idwx0¨¤V

[\�+¤íæI1XI2? ef

V���)3×33¼xÃZI°

ïÒ

¼xÃZãhb�®A`.í

q¢?�A×â8d54Ê�)�d

IÙå?ð ;8:P5ì¼xÃZÆ¾

I��QVôI��WXÒ

h@A ;8: ��éûq¾Iâ

8dÄ56É78I2©?¼xÃZ

�A±æ�Ù+@?·IdÒ 78¹

º� ¼xÃZÆ¾��5ìId9

3×±�:x;Iab/åÒ V</

å==�i+<�>-Ò �ãæw

ç�²³?ù?j@IXh?ç�A

TÒ ·4?F>6@ ¼xZµç�¶B��

IÎ�=fCDEFÉGÌâßo?

R(¤V��i7¤ÿ¯I¼xÃ

Z?±ef��¢I+@d½Aæg

¼xÃZÙ94ÀOøÒ ·

GÌâßo?i@xè?¤��

�3æ®Hn4I¤Á�íÃZ?

@3×±×JíI/KrÐ¤ÿÃ

Z?×kÙ¤V6S|àÒ ãRR(

LM9­PÊWQC�²³?L)3

×rÐ¤Á@AdçÛNIÃZ?

nO%O¯IP�Ö��O¯IQ

RÒ ·

ª2? ¼xÃZäi¤@6S

I^\3æA��¬[d¸/®S

TI?URVvWK5qý5U�2

à:~ÌÒ ���XÀ:~9o¿

AäYJZÎI?Ò GÌâßo�

±¥Ýt��/i¢®OöRP�

cãI��*¿orÒ L[\nb

]°<`�I��^Fo�Ò ·

¯Z¼xÃZ^_`ö÷Ù7

bU?@WÀ &, abI`¹"?c9

ª¼^û2ÜÀd�Ò S¿?^^J

AT�}? 4I¼xÃZI�qm

n�1^efbgq5 ��q�h

o[\? ®­�}JcfqI�q

tii�,�ô-I¶·£¤?¼

xÃZêjtFÀ7U�? J[Ô

ÑðA.U±V@�q®k5}F

ÃF®�lÒ ·cã�/×mn¼x

ÃZ?A.U±cãOö¼xÃZo

öAnpdIÒ ·

GHÛüÈº? qr8s6t

É¼xZµfqI��ù7uÔë

nIXhÒ±¼xÃZT¯ºâqr

8s6tI/KÒ qr8s��v

eI��3æTA¼xÃZT^w

�I��Ò ·

nÙð¤ÿ¼xÃZ? [\S

T¡@ÄÅ£ AÑ?^\A®3�Ç

I? @^\q�idãbxIef

ënÒ

GÌâ¹º? dã==�F¼

xÃZ�A7µyz"bId?@

?â9? ¥Ýt¼xÃZ==©®

À =. æÒ i@¼xÃZ©nO"

{? iI I. ®À? iI^ I= æ|

}Ò±cã¤~�Ai­¯¹�vÐ

�*¿�qI^\I�q�Ò i@

��uv�`�*¿or? �V@

¼xÃZ^V@�q¢�o7Í¥

I^_Ò ·GÌâ¹º?^�¥on?

4I¼xÃZ3æAVO^Jâ°

I��?ððL¨/{�¶·�5Ê

â�����ÌÌÒ ®­ïtßo�

±®­�t®æ©¼xÃZÍ;�?

LI�/n{��2I�hÒ ·

ï¹º? ¼xÃZI��³�

9^�� ,... À &... ûü�K?

ððL/nIA�£O�Ò±R(L

4IIA�íIÃZ? 3æ/n +.

�9æ9�Ò ®­¼xÃZ�/n

Ó�)æ9� +.J7Ò ·

Zµ�²"4 P8C@A>A6A?3 BK3

:ECEL?M?CA34BC@65AECA@Q I>?

�JÎ�=fC�F�ÉÇÈ²�

êÉ¼xÃZæ�Rª�£S9�

¹º��Ò

±cã3æab��+@??ã

RVvWKÌÒ @n©¤Vd^Ó

�¢)æÍ¯S1X¤���?V

¹�A®3æIÒ R(�<+d�

ês¢? ef×¼xI/Krês

¤V�qAabZÎIÒ ·

ÇÈ²�¹º? ���¬[I

+Vd5|À¤V­��Á9?3

æA¤<O¯I¶KÒ ®­ct)

ÍV</K´^Çi? GRVVd

���iy·8ðVV�ÁI�í

d�I2Ò

/0123!"##42#$%56789:&'(

临时高管
NOPQRSTUV

何时雇佣
W7XYZ[\

9N

4N


