
!"#$% "&#

!"#

'(#)* +,-./

!"#$0%1&$2 345

!"

!"#$#%&'(&)"*(&

!"#$

!"# $%&%'#(!) *+,-.

! " "" #$% # &'()*+,-

./0123456789+,-:

;<=>?@ABCD EFGH-I:

JKLMNOPQRS+,-:;<?

@ATUVS W+,XY;Z[\]^

_;`abcdTefgTh&SiW

j:kjlJK$efgT`mgkD

!"#$%&'()*+

+,j.WnopqT.rst

ZSu6pqTI:v;wZD 89x

y;`z{| $% }zS ~��`Tv

���7� ��. &% ��S ��� '!

��SHj (%%% ��SI: )!% �D �

��S+,j.E�q��.�~ZT

��Sq��=����S���=]X

Y�Z[\S �q��T��� ¡

VD xyS+,j.¢£�I: )!% �

T�¤¥¦§6¨¥D*+%, £©ª«¬

­®¯«­°±²C³´°µTI:S

§¶·+,¸sv;S+,I:E6¹

6º»¼½¾T¿ÀD

Hj] I:Á±ÂÃÄÅlÆS�

£�¢ÇºÈÉÊTËÌÍÎÏ&SE

U�ÐÑq=ÒÓSj:³<Ô�Õ7

§Ö ×ØU�ÙÚTefÛ�ÜÝD

7ÞßàeáâS+,j./0ãä¡

V89T;¤]å¤æQSç�;<è

�ÌSé=j:;<ê�ëZìSÕí

î+,j:³<89Sq�é=j:ê

�ë;<T=@ZìD

,*-./ 012345)

ï�j:JKµðSíñò+,j

.E6¹6º±ójl.�;ZT<

CæQSôõö÷;ZT[\øùpúû

TtZ�@üýD +,j:³<89x

yÔ��=þÿ!"] v#$%"]�

�"] U�ÙÚ"ØfÆ&'³"( !

q)*�+}z;<",S-�.�T

/0µ�D

+,j:;<?@A1W+,j

.E�=j:ê�ëJK$Tefh

&D 23+,ö456û�=78S89

G9:;<e=��j:³<>>?

@ABS�C;E6ºeDEJFB?

&SG�HI+,j:<CSG�HI

öu6Je:ûD

+,j.12ú456Kj:³

<@>ë´êLMNSOPþS+,j

:�QRS�=TqS àK+,Ev

;] >>Uf�VTë´WWeXY

Z]iWeX[ZD O�ðSU\¥�]

^gë´ü_Sé�<`Sa�é^+

,j:³<v;Ø@>gbcD

6789 ():;<=>?@

G��dS6ºj:kjlJKe

f½qS& "ugSHjhiÔ_jkl

9 -!%% mn¢$S^Ropg¾D I:

hiiÔ�qrks9 &! mnD & "

"% LStÄJKTj\hi$e %.#/S

uvhi^Rks9 0!+!.) mnTg

¾D �wxyz9Sàeh¥{Ã|ò

0#,+ �Tp¾&D �L:hi}_

$.&/S |ùks9 &!.$) mnS 7 0#,+

�¢�Tp¾~�D �òr� 0* f"

�S:hÔ�}_ 0!&/S�jhTef

7 $*/Sà�j:U����î�qT

U�á­D

<� ! "¢�SI:�þî\�R

���S U��T����v�q�

�D ä�����StÄjh:hxy

�ò����S�úC��S:±$e

��D

j:U�lòÒÎÙÚ�xSU�

� ¡ÙÆ�¢j:;<EU�£Î

¤cThÌØÒÎS ÷¥¦U�áâD

§6¹6ºj:JKTPQä���S

j:ô¨WU�JKTef©&D

!"#$%

/A5

&'()*

!"#$!

!"#$%&

%&'(!

'(

")*+,-."#/

'&(%)*+,-

"01#23$45%&

67!

./012!

"

89!

3014.

:

5

';<(

6

&

=,>?@ABCD" EFG+H

IJKL

07006,,

M,N4O"

3

:P

,=QRST-UV

8000

<,WX&

+&',-

YZ[

34

)

3/

\]^_`abc

def,=ghD,

8

i&

YZ

39

\]bjk" lmefD$

=bgnopqrb&

3/

\]=ksbtuvw" xDy

z={|}~

3".

b����"���D

ks�b��\�"�cw

3

!

34

"!��

3

!

3:

&

+&./0

3.66

�

9

���\������"

vw$�w$�9����=�=w��

� ¡¢*w£¤=¥f+&¦vef�w

lm§�¨©�w£ª«�¬­¤="

®vw¯h°�\��h±²³,=´

swµ¶·¸²¹º

3.64

»

3.69

�¼

½=Z¾¿À¤=&

3.64

�" �wÁ¹ Â�ÁÃ=g

b*

3.64

�¬=c+"Ä§ÅÆb¤=g

�ÁÃÇ

318.

�Z& È�vw=ZbU

3h

931:;

"É=Êh

079:::

ÅÆ"®È

�wËlmefbÌÍp

3

=ZÎ

0764

�Z"�=´s�ÏÐÑ)Rp!�vw

§ÅÆ¤=

<0744.

�Z" ÒÓÈ\�=

gÔÕÖ×n�" R0ØÙ=ZLÚ6

%Û¤=ÜºbÝÞ& È�wlmßà

áâ*¬=c+�"vwbãä

3

=Z"å

�²Úæhpäç " ®¯h¡èéê

Úë%"ÚÁì"Úíî&

3.6:

�

8

�"vwï8ãð�w"ñ

òóô=´s" õöD=Î�b÷´s

�"ø¸Öèùäçy�Zú�"Tûf

vwbÌÍ& üýþwËlm�¦�w

ÿl!"b#$%" &f'�\�=g

Ã(À£")º¤="�ö*Ì"+,*Ì

-�´s�&

./þ" 012345623b7

?" 89:¤=b;<=Dë>?@A

23B�& ¤=CÛDEFG\���

HIC%0Jbéê&

800/

�" �KxDLF¾ùMNO

PQ3Rb¤=Sä>�LTLF'

'(

=>?

("¯h¡èSuPQéê"¤=�

vw#�U% &

/AB

123$456789:;

VWDXY�uZé" ���[\

D]á^PQ"T¤=h�"_LxD&Y

ÆÂ�HÎVWDX`a�3bc�b

d3!ef$Qg$'�hiDëlj"%

vkÖ×lm" h=nd3�[opÁ

qPQZÿ$érstruvbwr"x

yÎ¯uz'{|b}v&

~[y��VWDX`aL���

YÆÎ¯7Ñ #VW¤=PQ���%"

����Ì� ¤=�3b�bq�u

4¤=PQbÃ�ef" øhÀÁq�

�wr"Gy ����&

3<+&=>?@

��T¤=Î¯h��3r,

'�hiw£{�ªbDë"lj"

"%vkb�s,

HÎVW�3b�bd3"Qg"á

SÎ¯uQg��"z'�|,

ÁqPQZÿ" érstruvb

��4wr&

ABCDEFGHI@

Dë��4V�À�Î¯��\D

]PQ���$PQ� r¡¢£¤"e

f��"T¥��,

Dë���h¦Ã�ef¦nQ�

§¨�" +�L;<bef§¨©Èª

«bVW\D]�ê&

!

´¬­®

JKL

ã¯p

CD EFG

p�Sª�§«¬­®89

¯éTö*+00 �¸b°±i²³

�´µ¶û·ï­$¸¹SG�

«¬­®89Uº»\¥¨¼

½¾¬@¿À�x·Á| *#*

�S�rÂÜÃÄSÅ'G�¨

¼ÆÇ�x 01$ �SÇu¸b°

±i²�x $& �S¬@¿À�

x 000 �S ÈÙ"�x 0, �S�

É�Êab| 0.* ËnD ¡89

12ú] ·�ÙÌÍÎÏÐS1

�ÑÒwrÓÔÍÕÖ×¥î

¸b°±i²T¤ØØ¸ÙSÚ

Û¢ÜÝÞ VùU�ë´uS

ÖEë´u.ßà<¸b°±

i²¤ØØá&SÚe'�âÑ

ÒTU�ë´ãùäqT^¾D

«¬­®89�dï�åæç

èß¾éêë¬@¿Àë´SÖ

AíìÀîUíîïáðSR|

îñ¬@¿Àòóà<ÈÙô

õöSîïØ¡VUz­÷]gø

ùú<�ûüTýþ¾ÿØë

!SÖîïîö"#�´µ¶ûØ

ö̧ b°±i²³�´µ¶ûD7

ä¦Þà<òó¿<�xS¡8

9¬@¿À$8%KU�x\

¥§¶<��&Sy'î��x

é=�(SK�xr)u*E+

ÿ<��,D -.��S:?/

îïî¸b°±i²�xØR

0�xT?ÿ1#S7�xuC

ÃÄë´�23D

«¬­®89�ð´µ¶

Í!�´7NzS�ë04Ø!

ë��U�ù¬@¿Àë´u

�D«¬­®8956³�¶7

±ÆÇÍ! &* uS89Í! $&

uSW«¬):J5f¸b°±

i²³�¶S· 2345 89;<

´µD

G�¢�Sq=ëZ89^

g¸bÈÙë´¤ØSEtZº

¶>�î¸bv;Ø¸bÈÙ

ö?@²û-öAB²ûYCÃDS

Ö`ãîE¦Tà<aFD�Y

CSeGÊEH�¶/?<î®

U2Z¶uSäIÃþîö?@

²û®öAB²ûUeuSÖJ7

'<�î²KD .LMeªN

OSE§89PhQNS¸bv

;Ø¸bÈÙöÐRÛS]§!

T-]¶/Uë]§cV�ûT�

ðEq=Ô.WWÏcáXY§

!T-]ÓÔZ>]DÍ[\Ô

�Õ7îU\¥®§!TÁú

�ëD

q=T 678ö?@²û-öA

B²ûä7]\D<�YCD Ç

uSKH�¶/?<îJÐRÛ

S]678 ~ú�8]896:3; ^

¤P_]`a@I]bí¶îA

B]¸bD¿I]�c®�$¾

(¤c<�YCYK2Z¶JÐ

RÛS]678 ~ú�8]896:3;

^¤P_]tK 18 ÈÙ]`a

@I]bí¶îAB]Õ5Ðd

eë]¸bv;DTæ&Ø±a

¬�]�c®�$¾(¤c<�

YCDö?@²û-öAB²ûfg

$7?<î®2Z¶YÃTJ

euØp9euS�Kò¸bv

;Ø¸bÈÙà<<=Rhi

óþtRjT\¥S�Ð#kî

Ã÷9{ÃÛ¢l� 678ö?@

²ûhöAB²ûS89Km ö̧?

@²ûT2Z¶ØH�¶/?<

î�n¢opYK¸ãöAB²û

�nqÐpDÇuSK2Z¶]2

Z¶·�Ù®~È¸bv;T

r·�Ù²KäI7 !+++ n]

(+++ n]"+++ nS!+++ n]"+++

n]-+++ nY KH�¶/?<

î] ¶ú®r¶úäI²K7

(+++ n]"+++ n]-+++ nS-+++

n]-+++ n]!++ nDKiósX

¸ãöAB²û\¥~ÈÐ#^

tîï¶<�uvwx]yHz

j{H|ÙDö?@²û®öAB

²ûE89GÊ¸bv;Ø¸b

ÈÙ}­$l�S·89·�Ù

4~]r·�Ù��ÕäIl�

ö?@²ûop®öAB²ûqÐ

p¢Ð��D

MNOP%

Ï��ë^����±�

89G�é�¢�JKu_�

�.ßS 6º�]fJKW`

ãîÛ�TÕ�D <� ! "S^

�T>>äW�¾�þS�LS

§6��?] �¤�?89ä

Iþ���S ^�E]q�?

JK/u�_u`ã<e=�

�DE6?89 --+<= ®¢$�

��ë)eXB3/u7��

_J5¼~B3 > �c�_u]

E�¤�? *+-- �JeX

**+<= ¼¤�_uS ^�eL

u_ *.) fËD

^�89Eé�JKuS

�Û¢��^g7ôõS wr

�~^gS .ßé�þ¾��

�¤;<U�JKS Ç;<�

�Æ�¦]���¤¾Sê¼6

º�V0T ¡D ¢Kxy�

��JK£=¤¥] JK¦§

L¨�©S ªÆhi«¬h­

®T�(RS G�¡89¯à

þ·öÞJKû°ö±JKû²³

T��S �ð@>�!�Ó´

JKPQS-�µ<S¿�öq

¶\û]ö�?¶\û T@>²

³Se·¢¸`¶\7þ�&S

§�¢¸Þ±Þ¶\D 89U

f¶/W¢JK7u¹S §�

ºòJKë´S ¢±Þ¶\7

C¹S§cé=):@>]§!

@>S®�N JKSVæ»T

;<å¤ØæåT¼ì0ã/

0S0ãJKD

.X6?] �?¼¤�x

Tu_S W89½ò):@>

Ù³<�JKé�TïFD x

y^�89E¾Þ¶\T�

�S ÆEv;¶/¿hqÀg

¾ÁS�ðk"ìÕ;¤| ,++

� <=? ¢$S ";Ì�ÂÃù

& ù ! fËD

MQR STU%

VWXY

Z[\V]^

_`abcde

fgh ÄB/0ÅÆÇÄe

È��_í¿I¯±g��SEDÉ

·Ê�ë·Ë¿I�r ) Â ) ÌT

QÍÎÏ]>Z]ÉÐD U�âV9S

¡ÈÇÄÑ·Ò�ÓÕ<ÔãùÕ

q^¾S ";Ûç� !++ }ÛÖS�

×qfRyS�ç;�]y�×Ta

b;| -1+ }�nD

ö6eûCdSÅÆÇÄeÈEÁ

"�¿]i«i�TºØ$¯°¾Î

��ÂÙDÚÛÇÄ89~ÈÐR-

ÅÆÇÄeÈÐRÜä]_S��à

<D ÇÄ89v;5§Ý��Þ�S

ÅÆÇÄeÈÀ¶!ë§!T-S§

c<�É·Ê�ë·Ë��¿ISÖ

KÄ&ß<�î½qöô�û¿ISk

ÂQÍ>Zà|ù ! X¢$D

¡Èáâ¢öã'v;]^_a

bû7h&S¢ö̂ ¾;¤]yäçaû

7~DS¢öËå^gÕFSæßçó

èÞû7C¹S�q�¿^gU�DE

É·Ê�ë¿Ir)uS7- ED

·ËÑ�éÊµðSKêNß¾éë

³ì¯<�ëí¿ISâò`ãgT

��D¿IìÕ9TEDÉ·Ê�ë

·Ë��S ;�^¾ &/S LV�î

*+/D ¡ÈT^g�¿.ï7;�]

å¤Tã'^_ð>îºØSi7^

_ab]>t§�Tñìx_^òî

p±�TºóD Mijk

nôõöÂ÷�Û�øë)�

��!TùúûüSýò���þÿ

Ø��!g"_S#ÇcKv;ió

ëí):uþtT��$ÿSîï>

%��^gS >tîB&T¾;¾

aD

ióëí):Ú'()*+á

Ø,-á¢®.�¬�Skk�Ó/

�� (1++ í¤0S 1¬�TaÔz

23Nù¡÷T4�v;D ¡÷ë)

���!cKB5Ev;uþtT

+ÿS6�6�KB5.�ÙØ±7

8TÞ¤<�îö��Çû Tô

�999

eW¢K()áÓ+:c;7

<=S E)(�qT>��´VRS

à?ö.S"/û@X,AB(CS

á5DT�³EjFGÈ_SIÕB

5H¬ØEjGTIJD ·ò��¾

GÈßK9käLÚ­IÕ *() _

TEjGIJSkXIJÚ­IÕ�

#++ _EjGTMNS wr÷EjG

FGÈ_TOi2¿7PÈ_i2S

`ãîÕ¦aFS¿I9.ïVî�

j * �nQRS:^¾îBSTv;

´ZaÔD

5W¢K (2 .�TcJB��

U�È_SfB�7V'ÇOÈ_i

WSXâTcYyzZakS�[;

È_%ßSIÕBSH¬SòW;V

'ÇOÈ_i2¿7\]ÇPÈ_

i2S §�çqTc^TyzZaS

_`î·òÈ_¼MIÕTH¬SC

aîv;ußD

sW¢K @7-!+>,+ EjbcV

�GdTef�[gëIÕhiM

jSXâEjb.�Æ[ë´S�r

¿I÷cVhfk2ùíD$SVh

l�V'�GdSàmÚ£vî·ò

Ejb.�Æ[ë´�PhEj&

NaTnoS§�ËpîqBáTÆ

[¬�D

rW¢KqBáT (2 .�s]

¬�SÊRStMuÛSk��v *9

( \SÇwx½sT>¹S;õyzy

z¥{9S Caî:cK.�Tt

MSXúî (2 .�TâVwxS7\

¥V}î�j 1.,A�nD

���S ¡÷:K (2 .��|

¿I].�Ej):¿I]}D~Ò

�.�éÿ(�x<�î��þÿS

^Iþî��abSÖwr@�BS

¿IâqBáT;¤£��_S§

-##, �T "%% @�í¤0ç�ù

"%-% �T -&-( �í¤0S-( �;¤

� ) �S7nôõöÂ}÷ö456û

Cdv; -!%% ��4�x_HRî

ý>TºØD

M"l mnop

! " -# LS�©��¿�¼ìZÝ

Ýú���e�ùs�:��T²Y

�D

���/0[ìr·�Ù�¬�

°���e���î���/0ö45

6û�=x_®s�:��zú78-

ë)<ÊDö456ûCdS���/0

;¢I�;Z7C¹S¢Þ�;Z7º

óS°�Þ;]÷;��]:�;Zà

<SÅËùö456ûC�>t�>> 

� !%% Ën]^¡� !% ËnDs�:�

�W���/0�� -! ËnHITÛ

&�xSò��éëABSxyÔìÕ

KÞ�zSÆ<�KÞ�ðØ�Ó(�

xT�_ë´D

��������/0«��,

�ùSO�S:�;ZW6�4qÛ&

�=;Z"eS���/0U�Ts�

:��Û  Q�vS¡:��ì¥æ

Q�ÏS�=y¡û¢D

Mqr%

!"#$%&'( )*+,-./0$

推进精益六西格玛方法和文化

!"#$%&'()*+,

-./0123 !"#45

“骏马”飞奔争先 “蜗牛”迎头进取

6789:;<=8>?;<

@ABCDE2FG8HI<

JKLMNOPQ

RSQT #"$U4

123456789:;<=>?@?A

BC)DE<FGHIJKLM

°B±'²(A°³´'µ(�¶d3q�·¸


